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“If I had asked people what
they wanted, they would
have said faster horses.”

- Henry Ford



This adds up to about 3 hours and 15 minutes. 



SOURCE: U.S. Census Bureau

51%



Generational 
Shifts



AT SOME POINT 

JUST BECOMES 





Top comment on Youtube: “This is hilarious it should be a real company”

Sold to Unilever for $1 billion. 

Pioneering will get pushback. If you’re not getting pushback, expect 
someone else to disrupt you. Embrace discomfort. 



PREDICTING 
THE FUTURE 

IS HARD
BUT TRENDS MATTER

Can predict the trend. Can’t always predict the tool. 



“When wireless is perfectly applied, the will be
converted into a huge brain, which in fact it is, all things being
particles of a real and rhythmic whole. We shall be able to

, irrespective of
distance. Not only this, but through tele-vision and telephony we
shall see and hear one another as perfectly as though we were
face-to-face,

; and the instruments through which we shall be able to do
this will be amazingly simple compared with our present
telephone. A man .”

Nikola Tesla, Collier’s Interview 1926
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Cash Preferred Cash Share of
Transactions

Limited Cash
Users*

SOURCE Federal Reserve Diary of Consumer Payments Choice 2021
* “Limited Cash Users” defined as having 4 or fewer cash transactions per month





o Physical card is the primary 
source of relationship with 
consumers

o Card can be optionally 
digitized

o Customer service/
interaction done entirely offline

o Security and authentication 
limitations

DIGITAL FIRST
From PHYSICAL FIRST 

(digital optional)
To DIGITAL FIRST 
(physical optional)

o Fully digital card 
experience via any 
connected device

o Immediate access 
to card and better payment 
experiences

o Stronger security

o Optional physical card with 
redesign to reinforce digital-
first relationship



Source: Ohio State University



• Card Activation
• PIN Change
• Card On/Off Scheduling
• Report Lost or Stolen
• Travel Notifications
• Dispute Transactions
• Limit Suspension
• Person-to-Person

IN A SINGLE EXPERIENCE







Banking-As-A-Service
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T H E  R I S E  O F  

There are two key types of players:

PARTNERTING TO ENHANCE 
RETAIL BANKING EXPERIENCE

BAAS-FOCUSED FINTECHS

APIs

1. 2.

Banks that have embraced digital will have an easier 
time ensuring their infrastructure and systems are 
suitable for third parties

BaaS platforms enable fintechs to connect with banks’ 
systems via APIs
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Source: www.unzer.com

Pre-Purchase

Point of Sale (POS)

Post-Purchase





BNPL: 
Buy Now 
Pay Later











Cash App Borrow Users through July 2022





“90% of everything… is crap” – Sturgeon’s Law 
Theodore Sturgeon 1957





Not a True Cryptocurrency
Central Authority: Faster & More Efficient
Federal Reserve/MIT Hamilton Project
Transactional – Pegged to US Dollar
Engage with 

 ICBA, ABA, Regulators, and State Agencies



 Politicized/Controversial Implementation Models





*Based on the data from GitHub. **Generative AI Models translated “a picture of an astronaut on Mars” into multiple images in just a few seconds – ARK Investment Management LLC



Spawning a Revolution

Chat GPT: 847 million unique users just in April 2023

>8 billion devices globally leveraging AI monthly

















WHAT PEOPLE 
HEAR WHEN 
DISCUSSING 

NEW 
TECHNOLOGY





If you don’t like change, you’re 
going to like irrelevance even less.

– Gen. Eric Shinseki



Questions?

Matt.Herren@csiweb.com

Matt Herren CSI

THANK YOU


